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ACRONYMS AND ABBREVIATIONS

insert [acronyms and abbreviations]

MAP

insert [map]

EXECUTIVE SUMMARY

Concise narrative on the programme scope (title, duration, goal, objectives & key outcomes). 
1. INTRODUCTION AND BACKGROUND
1.1
PROJECT ORIGIN

Describe the background and reasons specifically for this project. Describe how the concept originated and rationale for the project. Note: background/history information is also contained / previously collected/updated in situational analysis/country strategy.
1.2
PARTNERS

Define the funding agent(s), project management agent(s), implementation agent(s) and any other partners and describe their respective roles. Note: partner assessment needs to be completed
1.3 PROJECT ALIGNMENT

Country Strategy Document
Describe how the project aligns with the Country Strategy Document
 National Plans and/or IAPB strategy
Describe how the project aligns with relevant National Eye Health Plans and/or IAPB strategy and/or AusAID strategy
2. SITUATIONAL ANALYSIS

Situational Analysis is a separate document to the PDD and is referenced here only. Provide reference to path/file name and indicate updates on document control table. 

(INSERT REFERENCE)
Situational Analysis should be reviewed on an annual basis. (keeping in mind the usefulness of baseline data)

3. ProJECT Development 

Provide a brief indication that the following elements have been considered in project design:

	Element
	Detail
	Consideration/Comments

	Community Engagement
	The initiative includes a commitment and strategy for broader engagement of the community in development, operation and review of the initiative. This must extend beyond those directly involved in the health service and enable community expectations to be built into the initiative. 
	

	Governance
	The initiative must address and consider the need for capacity building of local partners and any governance issues that are relevant and identified during the Capacity assessment
	

	Human Rights Based Approach
	The initiative supports and implements a human rights-bases approach to health. Proactive approach has built human rights education into the program.


	

	Health Promotion
	Has a need for health promotion tools been identified


	

	Research
	Have potential research topics been identified
	

	Communications and Marketing
	Identified opportunities in conjunction with Communications Department


	

	Health System Strengthening
	Contributes to health system strengthening


	

	Cross Cutting Issues
	Make reference to relevant Policy Documents and AusAID guides
 to ensure that cross-cutting issues are accounted for 
	

	Advocacy
	Identified local and/or national advocacy opportunities in conjunction with Communications Department and in accordance with advocacy strategy 


	


4. PROJECT DESCRIPTION

3.1
GOALS
Describe the benefits which the project ultimately aims to achieve – the anticipated impact and effects of the project. Relate to MDGs where possible (examples provided in the Preface).
3.2
OUTCOMES
Describe the direct and tangible outcomes that will result from the project outputs. Note:

· The outcomes should be largely under project management control
· Consider effects on cross-cutting issues such as gender, the environment, HIV/AIDS and disability empowerment etc. 
Refer to the Project’s Description in APPENDIX A for more detail.

3.3
METHODOLOGY

Describe the methods and procedures that will be used to achieve the project outputs.
· Consider how the project will take into account cross-cutting issues such as gender, the environment, HIV/AIDS and disability empowerment, with reference to relevant Policy Documents. Relevant AusAID guides may be useful.
Refer to the Project’s Description in APPENDIX A and Workplan in APPENDIX B for more information.

3.4
SUSTAINABILITY AND HANDOVER STRATEGY
Describe how the project will conclude with sustainable outcomes (where community benefit is sustained, not just project activities), and will be able to withdraw from project-related funding and activity to the satisfaction of all stakeholders.

Refer to the Project’s Description in APPENDIX A and Workplan in APPENDIX B for more information.

5. MONITORING AND EVALUATION

Describe how the project’s progress and outcomes will be measured (monitoring), plus the way in which the benefits and unexpected outcomes will be measured (evaluation).
5.1 MONITORING

Describe how the project’s progress and outcomes will be measured. This should reflect more than just completion of M&E database. Also consider options for:  Monitoring & Coordination Trips, project reporting requirements, collection of case-studies; consultant and partner feedback; will any monitoring data be incorporated into a research project.

Evaluation via BOTH post-training competency assessment of course participants, AND participant course evaluations will take place [usually at the end of every course – insert schedule] as a form of monitoring.
5.2 EVALUATION

 Internal Evaluation will take place [usually annually – insert schedule] using a survey of stakeholders or an evolutionary approach (e.g. Most Significant Change Method) as a check whether: 1) Each output is contributing to the intended Outcome and Project Goal, and 2) Any unintended Outcomes (positive or negative) have occurred.


A Scheduled Internal Evaluation will take place on [usually mid way through the project cycle - insert expected date]


A Scheduled Independent Evaluation will take place on [usually at the end of the project cycle - insert expected date]

6. PROJECT MANAGEMENT AND COORDINATION STRATEGIES

6.1 management and coordinaTion strategies

	Project Roles
	Personnel and Responsibilities

	Management
	

	Project Co-ordination
	 

	Vision Centre set-up
	

	HRD, education and training
	

	Procurement
	

	Research
	

	M&E
	

	Communications and Marketing
	

	
	


6.2 Roles and Responsibilities
The purpose of this section is to understand the level of involvement and responsibility by team member, this allows parties understand what is required from each member. The following table outlines the level of input required from the project partners and staff, this is identified by 5 categories Responsible (R ), (Approver (A), Support (S), Consulted (C), or Informed (I), definitions for each category are outlined in the foot note. 
	ACTIVITY 
(as per workplan)
	Responsibility Matrix (RASCI) 


	 Examples only – insert relevant partners & staff
	Project Partner
	Prog Mgr
	Project

Mgr
	Project Development Officer
	Programme Support Officer
	SD 

Mgr
	HRD Mgr
	Country 

Rep
	Education

Officer

	 
	 
	 
	 


	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


6.3 SHARING OF INFORMATION

Describe how information will be shared amongst project partners. This can include a proposed meeting schedule and communication plan.

7. ADVOCACY AND COMMUNICATION STRATEGIES

Describe advocacy approaches and strategies. Include tools used and key people involved. 

Describe health promotion activities, service awareness activities, promotion activities and PR opportunities. Communications manager in the region should be consulted in this section. Relevant activities are to be incorporated into Appendix A and Appendix B
8. BUDGET AND FINANCIAL MANAGEMENT

8.3 Budget Document Control

Budget is a separate document to the PDD and is referenced here only. Provide reference to path/file name and indicate updates on document control table. 

	Version
	Amendment (Description)
	By Whom
	Date
	File Path

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


8.4 Budget explanation

Provide a total budget estimate and describe how funds will be transferred, disbursed and acquitted.

8.5 Financial Reporting 

Describe any financial reporting requirements linked to partner and/or funding agreements

APPENDIX A: Programme Description

	Goal/Outcome/Objectives/Activities
	Targets/measures of Achievement
	Evidence/Indicators of Achievement
	Frequency and Responsibility of Collection
	Assumptions

	Goal:


	
	
	
	
	

	Outcome: 


	
	
	
	
	

	Objective 1:


	
	
	
	
	

	Objective 2:


	
	
	
	
	

	Objective 3:


	
	
	
	
	

	Objective 4:


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note: Refer to Appendix B & C for activities required to achieve each objective 

APPENDIX B: Work Plan – Multiyear Plan

	#
	Activity
	Q1 Year
	Q2 Year
	Q3 Year
	Q4 Year
	Q1 Year
	Q2 Year
	Q3 Year
	Q4 Year
	Q1 Year
	Q2 Year
	Q3 Year
	Q4 Year

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


APPENDIX C: Annual Work Plan 2011 -  2012

	#
	Activity
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


APPENDIX D:  Risk Management Plan 

	Log Frame

Reference
	Risk Event
	L
	I
	Strategy to Address Risk
	Timing

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Key:

L = Likelihood


H = High,  M = Medium,  L = Low

I = Impact


H = High,  M = Medium,  L = Low

� Relevant AusAID documents include their “Guide to Gender and Development” available at �HYPERLINK "http://www.ausaid.gov.au/publications/pdf/guidetogenderanddevelopment.pdf"�http://www.ausaid.gov.au/publications/pdf/guidetogenderanddevelopment.pdf� 


�  Responsible: Those who are responsible for the task, ensuring that it is done as per the Approver


Approver: The one ultimately answerable for the correct and thorough completion of the deliverable or task, and the one from whom Responsible is delegated the work. An Approver must sign off on work that the Responsible provides


Support: Resources allocated to assist in completing the task


Consulted: Those whose opinions are sought and provide input to specific areas of which they are typically an expert in; and with whom there is two-way communication


Informed:  Those who are kept up-to-date on progress, often only on completion of the task or objective; and with whom there is often one-way communication






