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VISION CENTRE EVALUATION
)

The following document provides some ideas on the evaluation of a vision centre.  The evaluation should include progress against process and outcome indicators developed in the planning stages.
Accessibility
This section examines how easy the Vision Centre is to access. 
 Physical Accessibility
	Disability access ramp present?
Disability ramp required?
	Y/N
Y/N

	Signage 
· Sign clearly visible from the road
· Sign clearly visible on the door/entrance
	
Y/N

Y/N

	Paediatric trial frame available
	Y/N

	Ground floor access?
	Y/N

	Access to public transport
· Distance from vision centre to nearest public transport?
· Cost of travel for the above?
· Cost of travel from vision centre to referral centre (2 way)?
	
	


	






	E chart available
	Y/N

	Location
· Where is the VC located? (eg capital city, town, rural village)
· Where in the village is the VC situated (eg main road, inner road, near school etc)
· No rooms in use
· Does the VC face towards the road, or an inner corridor?
· Are noise levels acceptable to staff inside the centre (eg traffic noise or noise from other businesses).  If not please describe.
	



Other comments
	

	

	

	

	

	

	



Economic Accessibility
	Price of spectacles? 
Frames
Cheapest frame?
Most expensive frame?
Percentage of frames in stock at the cheapest price?

Lenses
SV Stock?
SV non-stock?
B/F stock?
B/F non-stock
Other (please specify)
	

	

	

	





	

	

	

	

	

	

	

	

	

	







	Affordability
How many people prescribed specs but not bought?
· No of Px observed

· No of Px that were prescribed spectacles but did not purchase them


· No of Px (during observed period) that came back to purchase spectacles from a previously issued Rx

· Are there policies in place for people who cannot afford spectacles? (eg free/ subsidised spectacles for people holding a pension card). If so, please describe

	


	



	








	

	






	

	

	

	

	




	Layby system available and trackable and followed up?
	Y/N

	Income (last month)
		

	




	Outgoings (last month) 
· See Outgoings document
	

	Model of Centre
What model VC is it? (eg NGO owned, social entrepreneur, hospital)?
	

	Display
· Are frames arranged on display?
· Are prices clearly displayed?
	

	
	






Other Comments
	

	

	

	

	

	



Information Accessibility
	Info available in local language 
· Posters on walls 
· Brochures on common eye conditions
· Near reading card
· Other (please specify, eg outreach, radio ads etc)
	
Y/N
Y/N
Y/N
Y/N

	Communication
· Phone
· Computer
· Internet
· Frequency of failure of services (lines above)
	
Y/N
Y/N
Y/N
None/Once a month/Weekly/Other

	Referral pathways 
· Horizontal – community centres, other clinics, schools?
· No of referrals received from horizontal referral sources in the last month:
· No of referrals made to community centres, clinics, etc
· Vertical – ophthalmologists, surgeons, health workers?
· No of people referred to a public hospital in the last month:
· No of people referred to a private clinic (non-public hospital) in the last month: 

· Method of referral made?
· Px given referral letter
· Px enters public health system as an outpatient
· Px enters public health system directly to ophthalmology
· Reason for Referral
· Cataract or lens related
· Corneal disease
· Conjunctival disease
· Lid abnormalities
· Posterior segment disease
· Other (please specify)
	



	

	



	




	






Y/N
Y/N

Y/N

	


	

	

	

	

	






Other Comments
	

	

	

	

	

	

	

	



Acceptability
This section examines  the degree of acceptability of the service to stakeholders.  
	Px experience survey (see survey)
Complete on 30 patients
	

	Px demographics (get off M and E data) 
·  male/female
·  child vs adult 
	

	Frame range 
· Standard range of frames present?
· Donated frames used?
· If so, % of donated frames?
· Total no of models of frames?
· Total no of frames in stock?
	
	Y/N
Y/N

	

	

	




	Lens range
· Readymades in stock? (list powers)
· SV lens in stock? (list powers)
· BF lenses in stock? (list powers)
	
	

	

	







	Equipment
· All in working order
· Please include equipment requiring recalibration, batteries or bulbs (eg pupillometer, pen torch and slit lamp)

· Are there any pieces of equipment that the centre requires? (if so, please list the piece of equipment and why you feel it should be purchased)
	
Y/N 

	

	

	



	




	Infrastructure
· Running water to centre?
· If optical workshop is present, running water directly to workshop?
· Good ventilation?
· Fans?
· AC?
· Electricity 
· Generator/UPS
· Enough chairs and waiting area?
	 
	Y/N

	Y/N/NA

	

	Y/N

	Y/N

	Y/N

	Y/N

	Y/N

	Y/N




	Stakeholder  opinions
·  see stakeholder questionnaire

	



Availability 
This means that services are made available to all, regardless of geographical location or economic status;
	Opening Hours
		

	

	




	Staff attendance
· In the last month, have there been absentees from:
· Refractionist
· Spec technician
· Other personnel 
If so, list amount of time each has been absent and whether absence was in line with policy.
	




	Promptness of appointments
· Does the centre take appointments only/walk ins only, or a combination of both?
· What is the average waiting time for an appointment? 
	
	


	






	Turnaround time for spectacles
· How often are non-stock lenses ordered? (eg once a week)?
· Are readymades dispensed at the time of appointment?
· How long does a pair of spectacles take from ordering to delivery?
· SV stock
· SV non-stock
· BF stock
· BF non-stock
· When a non-stock order is received, what percentage of lenses are rejected (and need to be reordered)?
· Are patients directed how and when to pick up their spectacles? If so, how (eg told that they will take 3 weeks, or phoned).  
	
	



	


	



	

	

	

	

	


	







	Awareness/ health promotion 
· How many programmes have been conducted? (list location, dates, and number of people targeted)
		

	

	

	

	

	

	

	




	Pxs per month since opening 
· Attach separate sheet if insufficient space
		

	

	

	

	

	

	

	

	

	

	

	




	Jobs per month since opening
· % SV
· % BF
· % Plastic
· % metal
· % photochromics
· % tinted
· % grind
· % stock
		

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	







Other comments

	

	

	

	

	

	

	

	




Quality
This section examines the quality of the service being provided.
	Refraction quality 
· see refraction assessment forms
	

	Spec tech quality
· see spec tech assessment forms
	

	Quality of finished specs 
· Check 5 pairs of spectacles as per the quality of specs evaluation form.
	

	Service quality
· What services are offered at the VC? 
· Refractions only
· Refractions and primary eye health care
· Cataract screening only
· Other (eg diabetic screening, cataract surgery, FB removal).  Please specify.

· Is there an optical workshop at the VC?
· If not, how often are spectacle orders sent to the optical workshop?
	
	

	

	

	

	

	






	

	

	

	




	Complaints
· In the observed period, were there any complaints from customers?
· If so, what were they about?
· Were they satisfactorily dealt with?
	
	

	

	

	

	

	Y/N

	




	Warranty rate
· What was the warranty rate in the last month?
	
	

	

	

	




	Accountability
· Duration since last stocktake?
· Was the stocktake reconciled?
·  When was the last audit?
· Is M and E reporting up to date?
· Is there a procedure in place for tracking remakes?
· Is there a procedure in place for informing patients if their spectacles are delayed?
· Is there a warranty policy present and clearly displayed?
· Is there a procedure for tracking warranties?
·  Do all payments to the centre receive a receipt?
· Is there an operations manual?
· Are all of the staff aware of the operations manual?
· Is there an employee manual?
· Are all the staff aware of the employee manual?
· How are records kept at the vision centre? (paper/computer database)
	
	

	

	

	

	


	



	


	


	


	

	


	


	







Other Comments
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