[bookmark: _GoBack]PROSPECTIVE PARTNER ASSESSMENT 

It is important for governance and for the efficient operation of projects that an assessment for all prospective partners is undertaken. This is a key aspect of risk management and assessing partner capacity and suitability for programmes.  This review must be completed before any agreement is concluded with the prospective partner and signed and dated. Refer to appendix A – Partner Capacity Assessment for further guidance on this template.

1. ORGANISATION DETAILS
	Organisation:
	

	Name
	

	Address
	

	Telephone
	

	Fax
	

	Email
	

	Website
	

	Contact person:
	

	Name
	

	Position
	

	Telephone
	

	Email 
	



Notes for completion of the Partner Assessment: where appropriate tick a box to signify a ‘Yes’ answer. 

2. GENERAL/BACKGROUND
	Proposed contribution to the program:
	Yes
	Comments/description or further information (as appropriate/ applicable)

	The prospective partner is AusAID accredited
	□
	

	The prospective partner is a Ministry or Department of a foreign government
	□
	

	
Or, in the event that none of the above apply, please indicate whether the prospective partner:


	Is a member of ACFID (Australian Council for International Development)
	□
	

	Is a signatory to the ACFID code of conduct
	□
	

	Is a member of another regulatory body in country
	□
	

	Is a legally constituted entity
	□
	

	Is not a listed organization/entity on the Australian DFAT Terrorism List
	□
	

	
	
	

	Type of organisation:
	
	

	Educational/academic 
	□
	

	Government
	□
	

	Non-government organisation 
	□
	

	Non-profit organisation
	□
	

	Private/commercial 
	□
	

	Other  (if yes, specify)


	□
	Specify

	Nature of organisation:
	
	

	Educational/academic
	□
	

	Faith based/evangelical
	□
	

	Humanitarian
	□
	

	International development
	□
	

	Political
	□
	

	Welfare
	□
	

	Other  (if yes, specify)

	□
	Specify

	Year organisation established:
	

	Registration number and date of incorporation or if/as applicable to country in which operating 
	



3. ORGANISATION GUIDING PRINCIPLES
	Alignment with Vision 2020 ISEE guiding principles:
	Yes
	Means of verification, e.g. demonstrated in organisation Mission Statement, Vision, Goals, Constitution and Strategic Plan.

	Integrated into existing health care systems
	□
	

	Sustainable in terms of money and other resources
	□
	

	Equitable care and services available to all, not just the wealthy
	□
	

	Excellence – a high standard of care throughout
	□
	



4. ORGANISATION CAPACITY
	Staffing:
	Comments/description or further information (as appropriate/ applicable)

	Local staff (Identify the country and/or regional location)
	

	Total number of staff
	

	Categories of staff:
	

	· Project
	

	· Technical
	

	· Administrative
	

	· Communication
	

	· Finance
	

	Governance: 
	

	Identify the head office location
	

	Governing Board
	

	Number of Directors
	

	Board Committee(s)




	




	Management:
	

	Head of organisation
	

	Senior management
	

	
	

	
	

	
	



5. ORGANISATION SYSTEMS
	Human Resources (HR):
	Yes
	Comments/description or further information (as appropriate/ applicable)

	Policy:
	
	

	· Anti-discrimination
	□
	

	· Child Protection
	□
	

	· Counter-terrorism
	□
	

	· Disability
	□
	

	· Environment and Sustainability
	□
	

	· Gender 
	□
	

	· HIV/AIDs 
	□
	

	· Human Rights
	□
	

	· Occupational Health and Safety (OH&S)
	□
	

	· Safety and Security
	□
	

	· Welfare, Evangelism and Politics
	□
	

	· Other (if yes, specify)
	□
	Specify

	Finance:
	
	

	Accountable and auditable systems
	□
	

	Annual report produced
	□
	

	Annual financial reports produced in accordance with recognised accounting standards
	□
	

	Asset management/register (incl. ability to identify funding source)
	□
	

	Organisation funding profile:
Sources of funding (financial, material, or in-kind support)
	
	

	
	□
	

	
	□
	

	
	□
	

	
	□
	



6. PROGRAM/PROJECT WORK

	Current Projects 
	




	Key achievements and main challenges 

	




	Immediate needs/priorities
	




	 Future plans
	






	Areas of operation - blindness and vision impairment:
	Yes
	Please select the main areas of program/project experience. Comments/description or further information (as appropriate/ applicable)

	Cataract
	□
	

	Childhood blindness
	□
	

	Diabetic retinopathy
	□
	

	Glaucoma
	□
	

	Low vision 
	□
	

	Onchocerciasis
	□
	

	Refractive error
	□
	

	Trachoma
	□
	

	Vision rehabilitation 
	□
	

	Tertiary eye care sector
	□
	

	Secondary eye care sector
	□
	

	Primary eye care sector
	□
	

	Other  (if yes, specify)

	□
	Specify

	Type of activities:
	
	

	Education and training
	□
	

	Human resource development
	□
	

	Infrastructure development
	□
	

	Research
	□
	

	Service delivery/disease control
	□
	

	Technical advice
	□
	

	Other  (if yes, specify)

	□
	Specify

	Main target populations:
	Yes
	Specify

	Children
	□
	

	Disabled persons
	□
	

	Elderly
	□
	

	Families
	□
	

	Men
	□
	

	Women
	□
	

	Youth
	□
	

	Other  (if yes, specify)

	□
	Specify





7. MEMBERSHIP/AFFLIATIONS
	Name
	Yes
	Means of verification, comments or a description, as appropriate [Year, program, affiliation type/participation level]

	
	□
	

	
	□
	

	
	□
	

	
	□
	

	
	□
	

	
	□
	

	
	□
	

	
	□
	



8. ANY OTHER MATTERS
Please include the recommendations, should the organisation work with the partner and why?






Identify any issues or reservations with regard to working with the partner:









Please include any additional information relevant to this Capacity Statement below, and/or provide documents as attachments (reference attachments here):










9. SIGNATURE

I hereby certify that the information contained in the Partner Assessment and its attachments are true and correct:


…………………………………………….
Signature:  

Date of signature:  

Name and position:  	





APPENDIX A - PARTNER CAPACITY ASSESSMENT

Why
· It is important for the governance of projects and for the efficient operation of projects that an assessment for all prospective partners is undertaken. This is a key aspect of risk management and assessing partner capacity and suitability for programmes.  
· Help identify appropriate stakeholding partners and assess their capacity to deliver services and manage change; 
· Identify and design relevant and feasible project interventions, which take account of absorptive capacity and effectively support local institutions and organisations to deliver a sustainable stream of benefits; and 
· Support an assessment of good governance issues (including organisational adequacy, accountability and transparency); Institutional capacity assessment is particularly important for projects which rely on local partners to manage implementation. This should be the case for most projects.

When
Institutional capacity assessment should be initiated early on in the project cycle. This is important, as it will influence the choice of key stakeholding partners with whom project identification and formulation teams might work.

During the programming, identification and formulation stage:

· As part of the process of preparing the Country Strategy Paper, an overall assessment needs to be made of the capabilities of key institutions and organisations within the country in question. This assessment should help to determine the focus of the country strategy with respect to the likely balance of support provided to public, private or civil society organisations.
· Institutional and organisational capacity assessment is undertaken to help determine the capacity of different (potential) stakeholding organisations to participate in the project (including delivery of services and/or management of change processes), and the likely relevance of a particular project idea to institutional and organisational needs. It can thus support the selection of appropriate project implementing partners.
· Further institutional analysis is undertaken to help determine the specific roles and responsibilities of different organisations/stakeholders in managing the desired changes and/or delivering services, to further design appropriate capacity building elements of the project and thus help formulate a feasible implementation strategy.

During implementation stage: 
· planned changes in institutional and organisational capacity are monitored, as well as changes to the institutional operating environment within which the project is working but over which it has no direct influence.

Refer to Partner Assessment/Capacity template. Completing assessment will depend on the nature of the proposed project and the organizations being assessed. 

The first stage in using such a checklist is therefore to determine whether or not each question is relevant, and if relevant, whether it then needs to be adapted to suit the specific circumstances of the enquiry. The checklist is therefore provided as an indication of the type of questions that need to be considered in the conduct of an organizational capacity assessment, not as a blueprint questionnaire.


Building Capacity

Key to building capacity is understanding and engaging in dialogue with stakeholders regarding institutional assessment and capacity development, as well as support to capacity development in design and implementation of operations. 

Distinguish between the concepts:
Capacity – what is there?
Capacity development – how does capacity change?
Support to capacity development – how can such chance processes be supported by outsiders?

Capacity  - can be defined as the ability to perform tasks and produce outputs, to define and solve problems, and make informed choices [to be referenced]

Capacity development (aka CD)- is the process by which people and organizations create and strengthen their capacity over time. (capacity development must result in specific changes in outputs)

Support to capacity development - is the inputs and processes that external actors–whether domestic or foreign– can deliver to catalyze or support capacity development of persons, an organisation, or a network of organisations (e.g. in a sector, or even at the public sector level).


Further Reading/References:

2004 March: European Commission, Aid Delivery Methods Volume 1: Project Cycle Management Guidelines. www. Europa.au.int Section 6: Institutional Capacity Assessment (pp 95 – 99)

2005 September: European Commission, Aid Delivery Methods: Aid Delivery Methods – Institutional Assessment and Capacity Development. www. Europa.au.int Section 6: Institutional Capacity Assessment (pp 95 – 99)
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