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	Monthly Report  
	[month]

	Title of Project:
	

	Project Code: 
	

	Initiation Date:
	
	Funding Year:
	

	Project Goal:
	

	Milestones for Year:
	· 
·  
· 

	Project Manager:
	
	Report Compiled by:
	

	
CURRENT PERFORMANCE 
Perceived Impact on Milestones, Budget, Exceptions & Other.


	
Report whether on track against that outlined in Project Design Documents (PDD). It may be applicable to summarise impact against both 'on track’ and ‘not on track’ items, otherwise select either ‘yes’ or ‘no’ followed with a summary for the reporting period.

Milestones: yes/no 
· 
· 
· 

Budget: yes/no 
· 
·  
· [bookmark: _GoBack]
· 

Exceptions: yes/no 
· 
·  
· 
· 



Other: 
· 
·  
· 
· 


	
FUTURE PROGRESS
Perceived Impact on Milestones, Budget, Interruptions, Other 


	
Report whether on track against that outlined in Project Design Documents (PDD). It may be applicable to summarise impact against both 'on track’ and ‘not on track’ items, otherwise select either ‘yes’ or ‘no’ followed with a summary for the reporting period.

Milestones: yes/no 
· 
·  
· 
· 

Budget: yes/no 
· 
·  
· 
· 

Interruptions: yes/no 
· 
·  
· 
·  




Other: This may include any other project recommendations, key challenges and/or general strategic lessons learnt not specific to your project.
· 
· 
·  

	
ADDITIONAL INFORMATION REQUIRED 

	
Monitoring Figures Entered or Collected: yes/no 

Evaluations Conducted: 	yes/no 

Trip Reports: 	yes/no 

MOU/Agreements Signed: 	yes/no

Key Partner Correspondence: 	yes/no
e.g. relating to assessments, impact and sustainability
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