	[insert project title here]
	


 (
g
 i v i n g
  
S I G H T
)





20xx-20xx
ANNUAL REVIEW 




[DATE]

[bookmark: _GoBack]For Financial Year 20xx-20xx

















NOTE: REMOVE ALL BLUE & RED TEXT BEFORE SUBMITTING FINAL DOCUMENT



ANNUAL PROJECT REVIEW 2011-2012

PROJECT SUMMARY

Project Name: 

Project Manager: 

Review Date:

External Funder (if applicable): 

(Insert a brief paragraph to describe the project)



[bookmark: _Toc190667884] 1.0	IMPLEMENTATION
Insert the annual workplan, the workplan should represent the ‘actual’ workplan, not the ‘proposed’ workplan for the financial year. 

[bookmark: _Toc190667890][bookmark: _Toc253654524][bookmark: _Toc190667886]1.1 	Outline the key milestones / achievement of objectives 
[bookmark: _Toc253654525]Discuss the level of project achievements against workplan and targets including the standard of the output

[bookmark: _Toc253654526]1.3 	Partner support 
Discuss partner contributions against workplan and project design. List any reports submitted to funding and stakeholder partners (Insert file path to report). Also comment on any subsequent feedback provided by partners.

1.4	Financial Management
Analyse any variations to the budget against latest Profit and Loss Statement, include cost recovery analysis of the vision centre’s, where applicable)




[bookmark: _Toc190667889][bookmark: _Toc253654529]2.0 	ACHIEVEMENTS 
[bookmark: _Toc190667892]
[bookmark: _Toc190667888][bookmark: _Toc253654528]2.1 	Activity monitoring 
Attach data report from the Monitoring Database. Highlight the overall numbers for this reporting period. 


[bookmark: _Toc253654530]2.2	Project Impact and Benefits to the target population 
Discuss what actual benefits there has been to the target population including unexpected benefits and gender equality outcomes. 

2.3	Impact on Development and Poverty
Discuss the impact that the project has had on poverty alleviation with particular reference to the Millennium Development Goals (MDGs).  


3.0 [bookmark: _Toc253654531]OVERALL ASSESSMENT 

3.1	Evaluation
Describe any evaluations (internal and external) that have taken place. 

3.2	 Project Sustainability
Discuss the sustainability prospects of the project. Discuss plans that are in place (management, project’s relevance, resources etc) for the project to continue after direct involvement. Refer to PDD 

3.3	Lessons Learned
Outline any lessons learned 



4.0 ISSUES AND RESOLUTIONS 

4.1	Recommended discussions for Project Review Committee
Outline any recommendations for the project

4.2 	Issues for Discussion:
Outline any issues for the project review to address. Number each issue to be discussed.

The following section is to be completed after the review and submitted by the Project Manager to the Manager 
4.3	Suggested Resolutions
Outline the suggested resolutions 

4.3	Actions or Follow up
Outline the actions to be followed up and whom is responsible for the action, including a deadline for the action to be completed. 
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